PHILIP MORRISy U.S.A. _ INTEROFFICE CORRESPOHDENCE 

120 PARK AVENUE, NEW YORK, N.Y. 10017 

TO; Distribution DATE; August 12, 1987 

FROM; D. Nelson 

SUBJECT; SECTION OPERATIONS REPORTS 


Beginning this month, we will circulate Section Operations 
Reports in a new format. All 29 reports have been bound toge-^er 
and separated by section and region. We have changed the timing 
of the report so that all sections will report at month's end. 

The number of original copies has been increased making it 
possible to reduce the size of distribution lists. The major 
benefit of this new system is to give you the opportunity to get 
a national picture of the sales and marketing area you're most 
interested in, in a much more timely and actionable fashion. 

Also, as in the past, help keep the information timely for 
those on your distribution and read through the reports as 
quickly as possible. We realize there's a lot of valuable 
information in this document, therefore, please make every effort 
to expedite it so as not to disadvantage those on your list who 
have not yet seen the report. 
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